1 INKING Orillia District Snowmobile Club
COoOOTRAILS 2025/2026 Season

Minutes for September 18, 2025, Rotary Place, Orillia

Attendance: Jeff Earl, Jason Lee, Doug Ogilvie, Norm Yorke, James Scott, Adam Hancock (District 7 Gov), James
Breeze, Leanne Bedrosian, Brent Liddard, Warren Harris, Bruno Bianciti, Dave Prohaska, John Pfeiffer, Chris
Watson, Sue Wrigley, Shawn Cleveland, Chris Whitton, Sandy Stevens, Jeff Soley called meeting to Order at 7:07
p.m.

1. Adoption of ODSC Agenda - motion for acceptance by Jeff E, seconded by Brent L. Carried
2. No conflicts of interest were presented

3. Minutes from June 4, 2025, presented — Motion to accept minutes by Norm Y, seconded by
Brent L. Carried

4. Correspondence — Received bill about domain name for sledorillia.com. Submitting to
district for reimbursement.

5. Treasurer’s Report — Presented by Jason. Motion for acceptance by Jeff E, seconded by
Norm Y. Carried

6. Social — No News
7. District 7 Update (Adam Hancock, Governor for District 7 attended)

o Jeff E reviewed budget from BOG/OFSC

e Adam H answered questions with regards to trail reductions and the matters that were
decided upon at the BOG meetings.

o Jeff S reviewed the system wide trail reduction initiative. Orilla to give up trails 202, 200,
Trail B & 209 from concession 13 Ramara.

8. Carden Update — Jeff E briefed members on the discussions with Adam about strategy going
forward when they go to present the proposal of the trails at a near future BOG meeting.

9. Land Owners — Jeff S provided status update on Landowner MOU’s.

10. Equipment — Jeff S provided status of groomer reduction for Orillia Club area. One of the
groomers has been transferred out of the area. Adam provided insight on how District level
management of the trails will utilize the groomers across club boundaries. No matter where the
groomers are typically stationed. The club borders will not determine the routes used to
maintain the trails. (example: Baxter will start grooming B105C (rail line) from Waubinshene to
Orillia)

11.Trail Signage — Jeff S requested inventories of signs and lists of stock needed to be
replenished.

12. Destination Signboard

e Jason L updated status of advertising and noted that most of the signboards were
coming close to the end of the usefulness and needed some work. Will need to assess
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each one and compile list of repairs/replacement needs. Norm Y offered to provide help
in lamination.

Rama Casino has indicated that they’re going all in with their sponsorship on the ITG
and the signboards.

13 New Business — no news

14. Trail Committees — Jeff S is to come up with schedule for trail cleanup days. Still looking
into grants to help on costs after ice storm in spring.

15. Next Meeting — October 16, 2025, at Rotary Place, Orillia, ON

Jeff S adjourned the club meeting, 8:29 pm
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